
Project Delivery - A Scrutiny Perspective  

Areas of scrutiny 

Commercial 
Justified commercial approach? 

VFM commercial deal to be secured?  
Level of risk for defence acceptable? 

IAC  
Collegiate  
Decision  
Making 

OA Scrutiny 
Compelling “need”? 
Potential solutions? 
Most cost-effective? 

Technical Scrutiny 
Robust requirement? 

Technical solution and maturity? 
Is the programme deliverable? 
What risks and how managed? 

Economic 
VfM 

Legal 
Regulatory advice  

& assistance 

Secretariat 
Policy compliant? 

Affordable?   

Categories and Classifications 

IAC 
MOD Ministers 
HM Treasury 

ISMOR 2015 

Why do we do scrutiny ? 

Because the financial approvals process mandates  Evidence Based Decisions  
• MOD delegated authority 
• Based on robust approvals process: 
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Weight of Evidence 

£0 For EP programmes 

An independent, non-advocate, expert and critical analysis of an investment 
proposal 
 
Determines whether the evidence supports the recommendation made over 
alternative options 

Requirements specification and testing 

 

Camp beds - purchased from 
overseas 
 
They were too short and did 
not stand up to the weight of a 
typical soldier 

Trials showed that new boots 
caused ‘excessive blistering’ 
 
MoD bought 50,000 pairs 
Feedback from troops in 
theatre: ‘new boots fell apart 
and caused excessive 
blistering’ 

http://www.surplusandadventure.com/shopscr2599.html
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