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Project Delivery - A Scrutiny Perspective

Why do we do scrutiny ?

Because the financial approvals process mandates Evidence Based Decisions

* MOD delegated authority

« Based on robust approvals process:

£0 20m 100m 400m For EP programmes

_
An independent, non-advocate, expert and critical analysis of an investment
proposal

Determines whether the evidence supports the recommendation made over
alternative options
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Requirements specification and testing

Camp beds - purchased from Trials showed that new boots
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http://www.surplusandadventure.com/shopscr2599.html
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